
ATTACHMENT 5

FY2026 FY2027

Sidewalk Dining on 500 Block of State Street $120,000 $120,000

Pursue Opportunities for commercial development on Airport property that can 
generate Sales Tax Revenue
Fee study to adjust cost recovery to meet salary negotiations ($52,000) ($42,900)
Adjust fees to improve cost recovery $275,000 $275,000
Move environmental review to a deposit-based fee to better recapture cost of 
increasingly complex CEQA requirements
Increase Waterfront Slip Fees to market rate
Convert 90-minute parking to paid parking
Convert City Hall parking lot to paid parking outside of normal business 
hours

$51,684 $51,684

Increase Parking Fee Penalty in Self-Pay lots $250,000
Eliminate Fee Waiver option for Room rentals $5,000 $5,000
Library Rooms and Galleries $10,000 $25,000
Library lobby for Kiosk space $12,000 $24,000
Formalize Waterfront event space rentals (Stearns Warf, breakwater, 
parking lots, etc.)

Promote West Beach Event Space for community events, concerts, etc.

Install RV campsites in Waterfront lots

Seek reimbursement for public safety costs related to special events 
(Parades, Free Speech, Summer Solstice, Fiesta, Film Festival, etc.)

$365,000 $365,000

Encampment cleanup by Police, Fire, etc. to be reimbursed by Clean 
Communities program (Sustainability & Resilience)

$50,000 $50,000

Event support by Police, Parks & Recreation, etc. to be reimbursed by 
Waterfront (Harbor & Seafood, 4th of July, Cruise Ships, etc.)

Increase Engineering Service Charges to achieve 100% cost recovery $835,000 $875,000

Targeted Fundraising (e.g. invitation to donate to the Library with holds, 
pickups, etc.)

$1,000 $5,000

Offer test proctoring service at the Library for $30/exam $500 up to $2,000 annuallly

Increased merchandise sales (pending Library reorg positions) $5,000 $30,000

Expand submission for cost recovery (ICAP/ICRP) certification Citywide, 
allowing expanded allowable grants

Hold RFP for different SB90 consultants who may have ideas on how to 
generate additional money/reimbursement on state mandates/claims

$100,000

Increase Parking Citation Revenue by over-hiring (3) Parking Enforcement 
Officers through underfilling (2) Police Officer positions

$500,000 $500,000

Increase effective Cannabis Tax Rate to voter approved maximum of 20% $1,500,000 $2,000,000

Redirect Creeks Measure B Transient Occupancy Tax (TOT) revenue to 
stormwater infrastructure and other projects

$1,500,000 $2,000,000

Redirect portion of Land Development Fees for time spent on Fire Review

Fund a Citywide Green Infrastructure Plan, including Master Drainage 
Study

$1,000,000 $2,000,000

Fund Stormwater Management Program (SWMP) components of City 
Projects

$250,000 $500,000

Fund Beach Grooming/Trash Removal Program (Measure B and Solid 
Waste)

$100,000 $380,000

Partially fund Urban Forestry, especially beyond standard 
repair/replacement schedule for stormwater trees

$100,000 $200,000

Fund a portion of Parks & Recreation positions representing the 
Integrated Pest Management (IPM) Committee

$20,000 $20,000

Fund one FTE for the Library on the Go and Library of Things programs $98,000 $98,000

Fund portion of Parks & Recreation planning position as related to fire 
resilience and watershed restoration
Fund portion of Building Inspection Group for Stormwater Management 
Program (SWMP) inspections

$72,000-$145,000 $72,000-$145,000

Consider moving warehouse operations to Water and Wastewater 
facilities

Fund one position dedicated to Water Resources (currently funded by 
General Fund)

$52,921 $109,600

Increase salary allocation of administrative staff from Parks & Recreation 
by .2

$51,539 $51,539

Integrate three City janitorial staff into Airport’s Custodial team when 
appropriate or through attrition

$1,000,000 to $3,000,000 annually

$250,000 - $500,000 annually

$50,000 - $ 250,000 annually

$250,000 - $500,000 annually

ESTIMATED EFFECT

Fees

RECOMMENDATIONCATEGORY
REVENUE/COST 

REDUCTION

Buisiness Development Opportunities

Parking

Rentals

Reimbursement

Other

Sustainability & Resilience up to 
$600,000

Water Resources

Golf

Airport
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FY2026 FY2027
ESTIMATED EFFECT

RECOMMENDATIONCATEGORY
REVENUE/COST 

REDUCTION
TIER    

Implement Just-in-time inventory model at Warehouse, streamline parts 
available for Water Resource Operations

Use online businesses rather than Central Stores (Amazon, Costco, Office 
Depot, etc.)

Consider bulk purchasing for certain items

Create a blanket purchase order for procurement of Type 3 wildland 
engines for Fire, allowing for purchase of demonstration vehicles and 
other opportunities

Take advantage of building electrification incentives, reducing financial 
outlay while still meeting City policy and Council goals

$100,000 $100,000

Take advantage of electric vehicle payment assistance, reducing financial 
outlay for new vehicle purchases while still meeting City policy and 
Council goals

$100,000 $100,000

Change replacement on Administrative vehicles from 8 to 10 years for low 
mileage, good condition vehicles
Delay replacement of small vehicles
Eliminate vehicles with low use, reduce carpool size in light of ride share 
program sunsetting

$350,000

Contract out maintenance services for all administrative and small 
vehicles
Curtail use of take-home vehicles in the Fire Department (except for 
Operations Chiefs)

$20,000 $20,000

Purchase fleet of e-bikes that can be easily checked out via the Fleetster 
App to further minimize need for carpool vehicles

Reduce number of pay stations and/or expand replacement cycle $50,000 $50,000

Automate Harbor main lot completely $175,000

Offer a voluntary 4-day (32 hour/week) work week (80% time, 80% pay, 
100% benefits)
Implement a 4/10 (40 hour/week) schedule, with counters open 4 days a 
week and closed on Fridays
Selective hiring freeze for General Fund, non-public safety positions

Hold Police Services Coordinator position vacant for 6 months $57,000

Internship program

Reduce cost for Employee Appreciation activities (biennial picnic and 
alternating gifts)
Reduce cost for quarterly Manager & Supervisor meeting
Move Attorney staff to City Hall to reduce rental expenditure, create 
hoteling space for City Council Members
Centralize IT positions and services to IT (move to IT fund) $80,000

Make dedicated IT Analyst currently dedicated to Community 
Development position available to whole city, thus spreading that 
position’s cost across other funds

$66,400

Consider transfer of mail services position to Facilities Fund 43,930 $90,921

Reduce hourly staffing where feasible

Ambassador schedules: One shift per day, 2 shifts City Hall
Ambassador schedules: One shift per day, no shifts City Hall
Eliminate vacant positions through attrition or transfer positions to other 
programs not funded by the General Fund

$7,500-$134,500 $7,500-$274,500

Retain alternate company for Codification process

Reduce number of landline telephones
Dissolve Sign Committee (refer to Architectural Board of Review or 
Historical Landmarks Commission)

Hire consultant to assist in expediting Workers’ Compensation Claims

Practice change
Account for Mutual Aid (Fire Expenditure and Revenue) as a separate 
project, not in General Fund
Increase dollar threshold from $12,000 to $50,000 for Accounts Payable 
staff reviewing invoices

$8,600 $17,200

Centralization of Code Enforcement from all departments to a single 
department
Library proposed reorganization to eliminate vacant senior leadership 
positions, reclassify existing administration and marketing roles and 
expand front-line support staff

$216,686 $6,509

Relocate Purchasing staff to City Hall
Review Waterfront Overtime Pay allotment, excluding Harbor Patrol

Laguna Channel capacity improvements (as part of a restoration project)

$300,00/year after lease ends 07/31/2031

Net zero change 

Reduction in backfill for injured staff 

Potential savings of $100,000+ over retail cost on each 
vehicle

Reduction of lead time to obtain vehicle

Review

Infrastructure

Reorganization

Employee related

Other

Purchasing/Supplies

Fleet/travel

Parking
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FY2026 FY2027

Explore economic development opportunity initiatives

Promote Cruise Ship program to allow 20 ship visits per year per 
Council direction. Get business assurances from Council.
Contract Grant Writer to assist with targeting Prop 4 funds for all City 
projects/Departments

$100,000 $150,000

Add additional temporary dock slips at Waterfront in calm water spaces $50,000 $50,000

Flat fee for utilities metering at Waterfront, eliminating the need to 
manually check meters while giving slip permittees the option to pay a 
utility fee

$60,000

Charge for non-emergency tows by Harbor Patrol (currently provided at 
no cost)
Increase outdoor dining rates to pre-Thomas Fire $115,000 $115,000

Increase outdoor dining rates to market $50,000 $75,000

Increase Marborg Franchise Fee
Commercial Fishing Dues/Fees or Commercial Fishing Infrastructure 
Fund, share in $30M commercial fishing industry. Money to be used for 
Commercial Fishing Infrastructure.
Increase hourly parking rates
Revisit all private uses of public right-of-way for rental revenue. At 
minimum, these uses should at least cover administrative costs (i.e. 
outdoor dining permits)
Seek reimbursement from School District for Crossing Guard Salaries 
and Benefits
Expand permitted short-term vacation rentals to generate additional 
Transient Occupancy Tax (TOT)
Charge Utility User Tax (UUT) on gross consumption of electricity as 
opposed to Net for solar customers

$250,000

Eliminate UUT reimbursement to Land Development Engineering and 
increase fees to achieve cost recovery

$302,875

Increase Tourism Business Improvement Districts (TBID) rate/assessment 
to offset annual grant to Visit Santa Barbara

Increase Transient Occupancy Tax (TOT) from 12% to 16% for short-
term rentals ONLY

$50,000 $50,000

Real property tax rate increase $890,000 $5,800,000

Update the Real Property Transfer Tax to a tiered (“progressive”) rate 
system

Implement Animal Control Administrative Citation/License Enforcement

Redevelop West Beach with additional visitor serving, recreation, and 
ocean dependent uses. Revenue generating opportunities such as 
restaurant, retail, rentals, event space, etc.

Increase charges for franchise agreements related to use of the public 
right of way for private utilities (i.e., SCE, Gas, Communications)

Charge internal service fees to Enterprise funds for Emergency Manager, 
Division Chief, Training Chief and Training Captain
Develop on-street Electric Vehicle (EV) charging network to support 
transition to EVs and provide revenue to the City
Charge internal service fees to Enterprise Funds for services provided by 
Fire Department

Allocate a portion of Community Action Team (CAT) Salary and Benefits 
to cover time assisting with cleanup efforts

$160,000 $175,000

Transition oversight (in collaboration with Parks & Recreation) of 
parkways and median maintenance to Creeks

$380,000 $380,000

Take on Transportation Planning Team from Public Works
Revisit allocation of Outreach Staff from Public Works to Water 
Resources

$32,850 $32,850

Formal transition of Full Time Equivalent (FTE) custodial positions with 
contracted (airport vacancies will create opportunities for vacancies with 
shift of custodial staff to Airport)

Willing to consider temporary assignment of staff member to upcoming 
management opening with full reimbursement from Airport

Rentals

Reimbursement

Tax Related

Other
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Sustainability & Resilience up to 
$600,000

Water Resources

Airport
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REDUCTION
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FY2026 FY2027
TIER    REVENUE/COST 

REDUCTION
CATEGORY RECOMMENDATION ESTIMATED EFFECT

Explore alternative approaches to fleet management (replacement 
schedule, incentives for longevity, minimizing fleet, etc.)

Review potential for leasing standard vehicles (not public safety or 
specialized equipment), especially for low use vehicles

$100,000 $120,000

Contract out services where feasible (janitorial, fleet maintenance, street 
sweeping, park maintenance, wildland fire fuel mitigation)

Explore capping vacation cash out benefits

Explore leave bank policy to cash out when an employee transfers from 
one department (fund) to another

Move the 630 Garden Street lobby to self-service for plan viewing and 
cashiering

Change employment type of future Fire Inspectors to non-safety 
positions

Transition downtown core/parking structure area waste collection to 
Marborg contract

Transition parks waste collection to Marborg contract through attrition 
or reallocation of positions to other functions
Eliminate vacant positions through attrition or transfer positions to 
other programs not funded by the General Fund

up to $184,312 up to $279,312

Library Holiday Closure: 10/22/2025 – 12/26/2025 $12,500

Extended Library Holiday Closure: 12/22/2025 – 01/02/2026 $29,940

Close the business office in City Hall for in-person services and 
implement a “by appointment only” system

Insurance program review to consider changing coverage on certain 
properties

Shared services with neighboring jurisdictions (dispatch, animal control)

Modernize business tax ordinance. Minimal additional revenue, but will 
reduce contract costs of administering the program

$300,000

Centralize Parking Management from all departments to a single 
department
Centralize Police Department IT to IT Department
Centralize Communications from all departments to a single 
department

Centralize Project Management from all departments into a single 
department

Centralize Facility Maintenance from all departments into a single 
department
Share/pool administrative staff across departments (and with Enterprise 
Funds)

Explore Service Level Agreements (SLAs) between departments, working 
allocations software to reduce staff time spend on rate calculations

Use contracted custodial services provided by Facilities, expand 
contracted services where feasible for park restrooms

$260,000

Increase document access on City website/platform to reduce need for 
public records requests
Provide public access to an AI engine to respond to questions, 
minimizing calls and public records requests
Administrative building permit review for internal projects
Expand building permit accountability/compliance (perhaps changing 
model to at-risk approach)
Review existing custodial contract to see if it could be more efficiently 
performed
Create workgroup to consider ways to reduce cost of Minimum Staffing 
Overtime in Fire
Enhanced Infrastructure Finance Districts – storm drains and priority 
transportation corridors (e.g., Milpas Street)
Implement additional water quality projects and allow Public Works to 
bank them for future Stormwater Management Program (SWMP) 
compliance
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FY2026 FY2027
Increase TOT from 12% to 14% $2,000,000 $6,500,000
Utility User Tax (UUT) rate increase $1,000,000 $4,500,000
Vacancy tax
Assess City Assets for possible sale
Phase Out Mills Act Program
Unpaid sabbaticals with job security guarantees
Early Retirement $50,000 $100,000
Change vacant Assistant to City Administrator to new 
Management Fello w position (pay similar to Analyst I or II)

RECOMMENDATION
ESTIMATED EFFECT
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