CITY OF SANTA BARBARA
CITY COUNCIL MINUTES

ADJOURNED REGULAR MEETING
April 3, 2002
CHASE PALM PARK RECREATION CENTER

CALL TO ORDER/ROLL CALL

12:44 p.m. at the Chase Palm Park Recreation Center, 236 E. Cabrillo Boulevard,
Mayor Marty Blum presiding.

Councilmembers present:. H. P. Fairly, lya G. Falcone, Babatunde Folayemi, Gregg A.
Hart, Dan B. Secord, Mayor Blum.

Councilmembers absent: Roger L. Horton.

Staff present: City Administrator/Clerk James L. Armstrong, Acting City Attorney
Stephen P. Wiley, Deputy City Clerk Susan Tschech.

WORK SESSION

1.  SUBJECT: WORK SESSION ON COUNCIL GOALS AND WORKLOAD
MANAGEMENT (120.17)

RECOMMENDATION: That Council hold a work session with Staff to review and
discuss Council Goals and the status of major projects and programs.

DOCUMENTS:
- April 3, 2002, City Administrator's report.
- Budget and Management Systems Timeline.

SPEAKERS:
Staff: City Administrator James Armstrong, Special Projects Manager Don
Olson, Waterfront Director John Bridley, Airport Director Karen Ramsdell,

Public Works Director Anthony Nisich, Transportation Planning Manager
Browning Allen.

RECESS
1:58 p.m. - 2:17 p.m.

(Cont'd)
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1. (Cont'd)

SPEAKERS (Cont'd):
Staff: Parks and Recreation Director Richard Johns, City Planner Bettie
Hennon, Community Development Director David Davis, Housing and
Redevelopment Manager David Gustafson, Assistant Community
Development Director Paul Casey, Acting City Attorney Stephen Wiley.

DISCUSSION:
Staff briefly described issues impacting workload and outlined a plan for
synchronizing projects with the two-year operating and capital budget.
Department heads then reported the status of major projects and
programs. Councilmembers' questions were answered.

ADJOURNMENT
Mayor Blum adjourned the meeting at 3:45 p.m.

SANTA BARBARA CITY COUNCIL MABI COVARRUBIAS PLISKY, CMC
CITY CLERK SERVICES MANAGER

ATTEST:
MARTY BLUM SUSAN TSCHECH
MAYOR DEPUTY CITY CLERK
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