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CITY OF SA TA BARBARA

CITY COU CIL I UTES
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SPECIAL MEETING
OCTOBER 20, 2025

PALM PARK BEACH HOUSE, 236 E. CABRILLO BLVD.

CALL TO ORDER

Mayor Randy Rowse called the meeting to order at 1 :03 p. m.

PLEDGE OF ALLEGIANCE

Mayor Rowse.

ROLL CALL

Councilmembers present: Eric Friedman, Meagan Harmon, Mike Jordan, Wendy
Santamaria (1:06 p. m. ), Kristen W. Sneddon, Mayor Randy Rowse.

Councilmembers absent: Oscars^utierrez

Staff present: City Administrator Kelly McAdoo, City Attorney Sarah J Knecht.

PUBLIC COMMENT ON ITEMS LISTED ON THE AGENDA

Members of the Public: Scott Forman, Kari Weber, Ana Arce.

WORK SESSION

1. Subject: Council Strategic Planning Session (120. 09)

Recommendation: That Council participates in a facilitated workshop to provide
additional input into a new citywide strategic plan.

Documents:

October 20, 2025, report from the City Administrator.
Powerpoint presentation prepared and made by Consultant.

Speakers:
Staff: City Administrator Kelly McAdoo
Consultant: Raftelis consultants Nancy Hetrick and Janae Janik

10/20/2025 Santa Barbara City Council Minutes Page 1 of 2



ADJOURNMENT

Mayor Rowse adjourned the meeting at 3:53 p. m.

Approved and adopted by the City Council of the City of Santa Barbara on November 18,
2025.

SANTA BARBARA CITY COUNCIL SANTA BARBARA
CITY CLERK'S OFFICE
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CITY CLERK SERVICES MANA'GER
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