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SPECIAL MEETING

JUNE 3, 2025
PALM PARK BEACH HOUSE, 236 E. CABRILLO BLVD.

CALL TO ORDER

Mayor Randy Rowse called the meeting to order at 9:06 a. m.

PLEDGE OF ALLEGIANCE

Mayor Rowse.

ROLL CALL

Councilmembers present: Eric Friedman (10:11 a. m. ), Oscar Gutierrez, Meagan Harmon,
Mike Jordan, Wendy Santamaria, Kristen W. Sneddon (9:10 a.m. ), Mayor Randy Rowse.

Councilmembers absent: None.^

Staff present: City Administrator Kelly McAdoo and City Attorney Sarah J Knecht.

PUBLIC COMMENT ON ITEMS LISTED ON THE AGENDA

Members of the public: Rich Appelbaum; Zoita Cabrera; Rob Fredericks; Larry
Severance; Linda Honikman; Emiliano Campobello; Angeliza Sanchez; Ana Arcia.

WORK SESSION

1. Subject: Council Strategic Planning Workshop (120. 02)

Recommendation: That Council participates in a facilitated workshop to provide
input into a new citywide strategic plan.

Documents:

Council Strategic Planning Workshop, report from Barbara Andersen.
Council Strategic Planning Workshop Agenda

Speakers:
Raftelis Financial Consultants, Inc: Nancy Hetrick, Project Manager;
Janae Janik; Susan Keene
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Staff: Kelly McAdoo, City Administrator
Members of the public: None.

Discussion:

Topics included: a vision for Santa Barbara and strategic planning
priorities. Councilmembers' questions were answered

RECESS

11:48 a. m. -12:30 p. m.

Subject: Council Strategic Planning Workshop (120. 02) (Continued)

ADJOURNMENT

Mayor Rowse adjourned the meeting at 2:11p. m.

Approved and adopted by the City Council of the City of Santa Barbara on July 29, 2025.
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ATTEST:^ ' ^
^ARAH GORMAN
CITY CLERK SERVICES MANAGER
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