CITY OF SANTA BARBARA
CITY COUNCIL MINUTES

SPECIAL MEETING
FEBRUARY 22, 2024
CHASE PALM PARK BEACH HOUSE, 236 E CABRILLO BLVD

CALL TO ORDER

Mayor Randy Rowse called the meeting to order at 8:32 a.m.
PLEDGE OF ALLEGIANCE

Mayor Rowse.

ROLL CALL

Councilmembers present: Eric Friedman, Alejandra Gutierrez (8:58 a.m.), Oscar
Gutierrez, Meagan Harmon, Mike Jordan, Kristen W. Sneddon, Mayor Randy Rowse.

Councilmembers absent: None.

Staff present: Interim City Administrator Sarah Knecht, Acting City Attorney Tava
Ostrenger, City Clerk Services Manager Sarah Gorman.

CITY COUNCIL ADMINISTRATIVE AND ATTORNEY REPORTS
1. Subject: Council Priorities Workshop (120.09)

Recommendation: This session will include the City Council and City staff. In a
workshop format, it will explore best practices and trends in local government to
set priorities for programs and services; and understand Council and staff roles to
respond to the policy direction from the Council and accomplish the work by City
staff.

Documents:
- PowerPoint presentation prepared and made by staff.

Speakers:

- Facilitator: Judy Hawkins
- Members of the public: None.
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RECESS
12:45 p.m. —1:25 p.m.

1. Subject: Council Priorities Workshop (120.09) (Cont’d)
Discussion:

- Councilmembers’ questions were answered. Council priorities were
determined to be quality of life, community stability, economic vitality;
sustainability and emergency preparedness.

ADJOURNMENT

Mayor Rowse adjourned the meeting at 3:00 p.m.

Approved and adopted by the City Council of the City of Santa Barbara on June 4, 2024.
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